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Introduction 



Introduction 
The paper reports the dynamic and interactive process for the 
curriculum development of a vocational education programme of a 
Higher Diploma in Health and Community Care for the Elderly.  

 

Nowadays, programme planning in self-financing education sector 
is a great challenge work. The programme planning is necessary to 
determine institutional direction among the mission of the institute, 
the community needs, resources. We need to tackle the emerging 
needs to offer quality programmes.   



Introduction 
The process for developing new academic programmes can be a 
time-consuming process.  

 

In order to meet the diverse needs of our senior citizens in different 
age ranges and the need for multi-faceted services. For the able-
bodied elderly, the government aims to create a social environment 
conducive to “active ageing”. For those with weaker physical 
conditions, we are offering them the necessary support according to 
their different level of care needs under our policy objective - 
“ageing in place as the core, institutional care as back-up”. 



Introduction 
 

However, the acute shortfall in the community care 
quota and manpower shortage in elderly service 
sector.  The government has implemented a 
number of measures to enhance the supply of 
front-line care staff and improve their work 
prospects.  The measures include implementing 
Qualifications Framework (QF) in the elderly 
service sector, supporting the various training 
programmes for the social welfare sector, 
implementing the Navigation Scheme for Young 
Persons in Care Services, etc. 

馮志豪（2015年7月31日）。居家安老急需支援。蘋果日報。2015年7月31日，取自https://hk.news.appledaily.com/local/daily/article/20150731/19238317 



Introduction 

By conducting stakeholder surveys and in-depth case studies of 
client-based requirements, the programme development team 
enhanced their understanding on the context-specific issues 
which underpin total quality of community care for the elderly. 
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Programme Design 

Achieve “ageing in place” and reduce 
institutionalisation rate through 
significantly strengthening CCS Uphold the 
Government’s established policy direction 
of “ageing-in-place as the core, 
institutional care as back-up”, and to 
actualise the principle of “prevention is 
better than cure”. This means putting a 
heavier focus on CCS and strengthening 
health promotion and maintenance 
initiatives. 



Programme Design 

The Higher Diploma in Health and 
Community Care for the Elderly gave 
rise to a building block of technically 
oriented subjects in nursing skills, 
rehabilitation practice and social 
sciences methods and 
implementations in facilitating 
“ageng in place”. 

馮志豪（2015年5月30日）。護老政策不能迷信市場。明報。2015年5月30日，取自
https://news.mingpao.com/pns/%E9%A6%AE%E5%BF%97%E8%B1%AA%EF%B9%95%E8%AD%B7%E8%80%81%E6%94%BF%E7%AD%96%E4%B8%8D%E8%8
3%BD%E8%BF%B7%E4%BF%A1%E5%B8%82%E5%A0%B4/web_tc/article/20150530/s00012/1432922065778 



Programme design is shifted from 
institutional care to community care 
services in order to address emerging 
market needs and learning resources 
support.  Curriculum design takes on 
new and interactive relationships of the 
following factors and issues:  
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(1) With community care comprising mainly health and community care services, 
potential service needs are multifaceted, individualized and in a primarily social 
oriented context (Gendron, et al 2017, Al-Mazrooa 2011).  

(2) Graduates of this vocational education programme are expected to have the 
competencies to demonstrate practical skills in elderly care services and work 
independently with high sensitivity to the continuum of care in a broad client-
based environment (Mulder et al 2007, Chaya et al 2008, cf. Zickafoose et al 
2011).   

(3) The quality of care and the managed care contexts in elderly care services 
require embedding experiential learning in the practical training of students 
that goes beyond job shadowing to include action research for the design and 
implementation of individuals’ care plans in a wellness perspective (Coogle et 
al 2005, Loffler et al 2018, Kwan 2007).  
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Programme Design 

The programme is subsequently developed in a structure of 
mutually reinforcing the PILOs specifying graduates’ abilities to 
design and implement client-oriented caring plans based on the 
service needs and communicate effectively in an ethically and 
responsibly in the planning and delivery of elderly care services. 

 



A SIX-STEP APPROACH 
Identify  
Needs 

Identify 
Learners 

Goals & 
Objective 

Educational 

Strategies 

Implemen
tation 

Evaluation 

Kern D et al., (2009).   The Six-
Step Approach to Curriculum 
Development. Baltimore, Md. : 
Johns Hopkins University Press. 



Step 1: Need Identification 

• Characterize the social problem 

• Identify societal need 

• Know what we need to do 



Step 2: Identify Learners 

Know 

• who our target learner is and 

• what our target learner needs 



Step 3: Goals and Objectives 

• Helps prioritize 

• Direct the choice of curricular content 

• Suggest what learning methods will be most effective 

• Enable and direct evaluation 

• Provides clear communication to learners, faculty, 
and stakeholders 



Step 4: Educational Strategies 

• Identify the educational strategies by which the 
curricular objectives will be achieved. Involve both 
content and method. 

• Use multiple educational methods 

• Choose methods that are feasible 



Step 5: Implementation 

• Identify Resources 
• Personnel, Time, Facilities, Funding 

• Obtain Support 
• Internal vs. External 

• Develop Administrative Mechanisms 

• Anticipate and Address Barriers 

• Develop a Plan for Introducing Curriculum 



Step 6: Evaluation 

• Describe the plan to evaluate the effectiveness of the 
curriculum 

• Closes the loop 

• Provides information about continuous quality 
improvement 



Future 



Future 

With impending changes in 
government policies and industry 
demands for career development 
opportunities for elderly care 
professionals (Fung 2017), 
introduction of the programme 
should help in capitalizing on changes 
and moving towards prototype 
curriculum frameworks for the study 
(cf. Riegelman and Wilson 2016). 

 

馮志豪（2017年11月2日）。長者輸入外勞非上策。明報。2017年11月2日，取自https://news.mingpao.com/pns/dailynews/web_tc/article/20171102/s00012/1509558592919 
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